
Data Doctor
Drive business change through data.

Microsoft Fabric

Key benefits

• Clearly Defined Objectives which 
align to your organisational 
strategy.

• Established KPIs to monitor 
success across each stage of your 
adoption roadmap.

• Human-centric discovery, 
promoting adoption from the 
ground up and supporting 
sustainable change.

• Expert guidance from Microsoft 
certified professional.

Node4’s Data Doctor session is a workshop 
designed to help organisations identify, 
prioritise and accelerate key business 
outcomes associated with their organisational 
strategy through data.

Data is at the heart of everything a business 
does. Whether that be creating reports, 
complex analytics, machine learning or having 
a single version of the truth, it is critical data is 
considered. It is especially important to ensure 
any data improvement activities align with 
organisational strategy.

Our approach identifies key themes from your 
organisational strategy and aligns them to the 
Object and Key Results (OKR) model. We’ll 
establish Key Performance Indicators (KPI’s) to 
manage success, and ensure any 
recommendations align to real-world business 
outcomes.

The outcome of this engagement includes a 
PowerPoint deck that includes all findings 
alongside a data roadmap. This roadmap 
considers short term activities, which you are 
able to act on immediately, with longer-term 
recommendations. The longer-term 
recommendations are supported by Node4 
services to ensure your outcomes are achieved 
with industry best-practice and the right 
technology.

People, Process and Technology need to 
come together in harmony. By taking a 
business-led approach, Node4 is here to 
make sure your organisational goals are 
achieved. We ensure everything we do takes a 
human-centric approach and people are kept 
at the heart of innovation. Technology can be 
recommended based on our findings, ensuring 
adoption happens from the ground up and 
more importantly is sustainable. 
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