Artificial Intelligence is rapidly reshaping the modern
workplace, and Microsoft 365 Copilot is at the forefront of
this transformation. Yet for many organisations, the journey
from curiosity to confident deployment can feel unclear.
Noded4’s Copilot Envisioning & Deployment engagement
is designed to bridge that gap, helping you explore, plan,
and implement Al-powered productivity in a way that’s
secure, strategic, and aligned with your business goals.

This comprehensive service combines the strategic insight
of our experienced consulting team with the practical
delivery of a tailored deployment roadmap. Whether you're
just beginning to explore Al or are ready to scale its use
across departments, we guide you through every step, from
identifying high-impact use cases to building a business
case, assessing technical readiness, and deploying Copilot
agents that deliver measurable value.

Our approach is grounded in real-world outcomes. We work
closely with business leaders, IT stakeholders, and end
users to ensure that every recommendation is practical,
achievable, and aligned with your existing Microsoft 365
environment. By combining scenario-based workshops,
technical assessments, and change management planning,
we help you unlock the full potential of Microsoft 365
Copilot, without compromising on governance, security, or
user adoption.

With Node4 as your partner, you gain more than just a
deployment plan, you gain a strategic Al roadmap that
empowers your workforce, enhances decision-making, and
positions your organisation for long-term success in the age
of intelligent work.

Key Features:

Strategic Al Envisioning

Identify high-impact Copilot use cases
aligned with your business goals and
operational challenges.

Technical Readiness Assessment
Evaluate your Microsoft 365 environment for
Copilot compatibility, data access, and
governance posture.

Scenario-Based Workshops
Collaborate with stakeholders to prioritise
Al scenarios and define measurable
success criteria.

Copilot Agent Deployment

Design and deploy a tailored Copilot agent
using Copilot Studio to demonstrate real-
world value.

Business Case Development
Quantify ROI, productivity gains, and cost
savings to support executive decision-
making.

Al Transformation Roadmap

Receive a 12-month roadmap with
actionable next steps for secure, scalable
Copilot adoption.
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Who is it for? The Benefits of a Copilot Vision & Value

) o o Engagement
This engagement is ideal for organisations that:
1. Defined Al Strategy
Align Copilot adoption with business goals
through a structured, scenario-based approach.
2. Faster Time-to-Value
Accelerate Al deployment with a clear roadmap,
prioritised use cases, and ready-to-deploy
Copilot agents.
Stronger Executive Buy-In
Present a compelling business case with ROI
metrics to secure leadership support and

e Are unsure where to start with Microsoft 365
Copilot and need a structured, low-risk
approach to adoption.

e Lackclarity on ROl and require a compelling
business case to justify Al investment to senior
stakeholders.

e Face fragmented Al efforts and want to unify 3
strategy, governance, and deployment under a
single roadmap.

e Need to address data readiness and funding.
governance concerns before enabling Al 4. Improved Governance & Compliance
across the workforce. Address data privacy, security, and ethical Al

e Want to empower users with Copilot but considerations from the outset.
require support in scenario planning, change 5. Enhanced Productivity
management, and training. Empower users with Al-driven tools that

¢ Areready to scale from pilot to production streamline tasks and improve decision-making.
and need expert guidance on Copilot agent 6. Reduced Risk of Misalignment
deployment and integration. Avoid costly missteps by validating scenarios

and readiness before full-scale deployment.
What is included? 7. Scalable Al Adoption
Lay the foundation for future Al expansion

e Pre-Engagement Kick-Off across departments and business functions.
Align on objectives, stakeholders, and success 8. Expert-Led Delivery
criteria to ensure a focused and productive Leverage Node4’s proven methodology and
engagement. Microsoft partnership for a seamless, high-

e Inspire & Assess Workshops impact engagement.

Explore Copilot’s capabilities, assess technical
readiness, and prioritise Al scenarios through Why Choose Node4?
collaborative sessions.

e Scenario Analysis & Documentation Node4’s business-focused lens ensures every Copilot
Facilitate workshops to identify top use cases, recommendation is anchored in real-world benefits
then document findings and KPls for business rather than technological hype. By combining a deep
alighment. knowledge of Microsoft’s Al capabilities with a strategic

e Copilot Agent Deployment approach to governance and user adoption, we help you
Design and deploy a Copilot agent using define actionable Al priorities.

Copilot Studio to demonstrate real-world
application and value. Our goal is to equip you with the insight and confidence

e Al Transformation Roadmap needed to successfully integrate Al into your Modern

Receive a tailored 12-month roadmap outlining Work environment and stay ahead in a rapidly changing

next steps for secure, scalable Copilot market.

adoption.

Ready to define your Copilot journey with Node4?
Contact Node4 to learn how our Copilot Envisioning & Deployment engagement can give you a clear roadmap for
unlocking Al-driven productivity in your organisation.
Email: info@node4.co.uk | Call: 0345 123 2222
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