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Advanced
What's included?

Al Package
Al Accelerator package 9-10 weeks

Al Landing Zone

Use Case Identification

Al Readiness Assessment
Comprehensive Al Strategy Development
Basic Al Model Deployment

Advanced Custom Al Models (2 training/tuning cycles)

up to 3x Cognitive

Microsoft Cognitive Services with Low-code Integration 1x Cognitive Service Services
r L

Use of Azure OpenAl with bre-built U +£9,500 +£9,500

Copilot Studio process automation with 1x input and
1x output and existing connectors +£12,300

Data processing / normalisation for model training v
API Deployment/Integration X
Integration and End-to-End Testing

Scalability Planning

Training and Handover

Continous optimisation and support

Price from

Enterprise
Al Package

14+ weeks

v

individual




Strategic Value

Organizations
recognise the

potential of Al and
begin exploring its
applications.

Organizations
actively deploy Al

solutions for specific,
well-defined tasks.
Tactical initiatives
aimed at solving
immediate problems
or improving
efficiency.

Organisations
optimize and
streamline processes
by incorporating Al
into routine tasks.
Scaling of Al
applications,
integration with
existing systems,
and establishment of
processes to ensure
ongoing efficiency.

Al Packages

Al is aligned with the
broader
organisational
strategy. Companies
leverage Al to gain a
competitive
advantage, drive
innovation, and make
data-driven decisions
at a strategic level.
There is a focus on
long-term planning,
and Al is seen as a
key enabler for
achieving business

Mature Al

Organisation has
fully embraced Al
across all facets of
its operations. Al is
deeply ingrained in
the corporate culture,
influencing decision-
making at every
level. The
organization
continuously evolves
its Al capabilities,
adapts to changing
landscapes, and
leverages Al as a
core component of
its business model
for sustained
success.

v

Maturity
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