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FastFind Consultancy Solution
Key Features

node4.co.uk Empowering business to do more

Whether you’re starting new projects or shaping 
new strategies for your business, it can be difficult to 
know if you’re heading down the correct path. 
The pressure to get things right can be high and 
your organisation depends on your leadership and 
direction to succeed.    

Enter Node4’s FastFind solution - our low cost, high 
value consultancy offering.  

Designed to add worth by offering you expert advice 
and assessment for your individual requirements, we 
can help you with quick wins, long-term goals 
and driving an IT strategy that will improve 
your organisation’s performance.  
  
We’ll pinpoint bottlenecks in your systems 
and organisation structure, identify security risks and 
provide a roadmap to help you to improve not only your 
efficiency, but your ROI and customer satisfaction, too, 
all at an affordable price point that will pay for itself once 
improvements have been implemented.   
 
What is FastFind?  
This consultancy offering has been built to identify the 
issues and risks affecting an organisation’s performance 
and craft a strategy to tackle them, with a focus on how 
to implement fixes to affect both the short and long 
term.  
 
We take a comprehensive look at your IT estate 
and identify improvements to your systems 
and organisational structure, whilst always staying 
mindful of any potential security risks.   
 
Who is FastFind for?  
The service is designed for organisations of all sizes 
that want to improve their efficiency, streamline their 
processes and enhance their return on investment. 
Getting a fresh pair of eyes on your IT services offering, 
whether you’re pre-delivery or currently providing your 
service to your customers can be vital – we provide 
objective consultation designed to make the most out of 
your systems and applications.   

FastFind Consultancy Solution

Engage – we begin with a formal fact-finding 
approach with discussions with C-level 
representatives, designed to identify pain points in 
your service offering, operations and processes    

Assess – a tailored and templatised assessment 
process, created to ensure that we capture all 
relevant information and data    

Evaluate – based on the information gathered 
in the Engage and Assess stages, our 
team of experienced consultants will make 
recommendations based on your requirements

Deliver – we provide a detailed report, delivered 
in person by one of senior consultants, which 
will be designed to feed into your existing IT and 
business strategy to meet your goals, whether 
short or long term  

Our Assessment Points 
Our detailed report will focus on:  

•	 Microsoft Modern Workplace adoption  
•	 Security posture  
•	 Application suitability and digital transformation  
•	 Cloud adoption readiness  
•	 IT organisational structure  
•	 EUC suitability assessment  
•	 Remote working strategy  
•	 Competitive advantage  
 
At the end of the consultancy, you’ll also receive a 
comprehensive report, detailing our findings and 
suggested fixes. 

Our Methodology


